Hartland Area Project Foundations
A Brief History

Hartland Area Project


The Hartland Area Project started in the late 1920s as an idea in the heart and mind of John Robert Crouse, Sr., a man born in this community in 1874. It was a social experiment that attempted to transfer ideals worked out through an industrial experience to rural life. The industrial ideal was “Friendly Association for Wholehearted Service” which in its application to rural life came to mean “Friendly Association for Community Service.” This ideal (motto) applied to all activities of the Hartland Area Project. Its main objective was as follows:


“The Hartland Area Project is an effort to lay out a district, in a typical rural community with a village center, containing a school population of about 1, 000 children in all grades and a total population of about 4,000, and to bring to bear on this group, with generous adequacy, all creative and constructive social and educational influences, to the end of more rapidly and effectively evolving a richer and more abundant individual and community life.”


The first step in the Project was the development of the Cromaine Library in 1927. In 1930, Mr. Crouse initiated the second step in his plan by inviting the Michigan state superintendent of public instruction to appoint a committee to aid in determining the boundaries of the Hartland Area and to initiate activities to assist in the development of a program. Some of the activities were: Adult Continuing Education, Dramatic Arts, Music, Health and Welfare Services, etc. Perhaps one of the more interesting and important features of the Project was the creation of a series of financial foundations to carry out the activities.
Hartland Consolidated Schools Foundation


The first of J.R. Crouse Sr.’s, foundations was started in 1928 with a grant of $25,000. The charitable purpose of the Foundation was to promote living conditions; sanitary betterment; health measures; assistance of schools and other local educational activities, such as lecture courses, farmers’ institutes and wholesome recreation for the inhabitants of the Hartland Consolidated School District.

A five member administrative committee (eventually becomes the Hartland Consolidated Schools Foundation Board) would be comprised of community members and chaired by the Superintendent of the school district.

Heartland Foundation


The next foundation was started in 1929 when J. Robert Crouse, Sr. and Henry A. Tremaine (his uncle) entered into a trust agreement for $100,000.00. Its main purpose was to carry on the goals of the Hartland Area Project in Hartland and adjacent communities.


This foundation’s activities were to be directed by an advisory board consisting of both local and regional educators and businessmen. This advisory board was given authority to determine the distribution of the Trust’s income in accordance with their purposes. The trust was made amendable at ten-year intervals to more clearly define objectives as experience would dictate. It was noted that the Board shall direct the use of the trust income for charitable, literary, scientific and educational purposes in the area of Hartland to further the educational and community development in the best interest to residents of the area contained within the Hartland Consolidated School District.
Grant Applications


Grant applications are accepted annually in April and notices are published in the Community Life newspaper. Individuals and groups are encouraged to apply. The applications are available through the Hartland Consolidated Schools’ Central Administrative office. The two Foundation Advisory Boards meet annually to review and distribute available funds based on the grant applications submitted each year. 

For more information on Mr. John Robert Crouse, Sr. and the Hartland Area Project please refer to the new history book titled “Hartland” Weaving the Past with the Present” published by the Hartland Area Historical Society.
